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1. Purpose
Badminton Gloucestershire recognises that safeguarding risks can arise from the particular way badminton is coached, played and organised.
This risk assessment identifies safeguarding risks associated specifically with:
· Junior badminton coaching
· County squad sessions
· Club training
· Individual coaching
· League matches
· County matches
· Tournaments
· Competitions
· Junior development sessions
· Badminton camps
· County travel
· Changing and shower facilities
· Coach and player communication
· Photography and video
· Social media
· Parents and spectators
· Adults at risk participating in badminton

The assessment provides minimum safeguarding standards for Badminton Gloucestershire activities and should be adapted for individual clubs, venues and events where necessary.
2. Risk Rating
Likelihood
	Rating
	Description

	1
	Rare

	2
	Unlikely

	3
	Possible

	4
	Likely

	5
	Almost Certain


Impact
	Rating
	Description

	1
	Minimal

	2
	Minor

	3
	Moderate

	4
	Serious

	5
	Severe


Risk Score = Likelihood × Impact
	Score
	Level
	Required Action

	1–4
	Low
	Monitor

	5–9
	Moderate
	Control measures required

	10–16
	High
	Immediate management action

	17–25
	Very High
	Activity must not proceed until risk is reduced


3. Badminton-Specific Safeguarding Risk Assessment
	Badminton Activity / Situation
	Safeguarding Risk
	Initial Risk
	Required Safeguarding Controls
	Residual Risk

	Junior coaching session
	Child left without appropriate adult supervision
	High
	Named coach responsible for session, attendance register, clear arrival and collection arrangements, appropriate supervision
	Low

	Junior group coaching
	Coach unable to adequately supervise all players
	High
	Appropriate coach-to-player supervision, additional coach/volunteer where required, clear session structure
	Low

	County squad
	Regular contact between coach and junior players creates opportunity for inappropriate behaviour
	High
	Trained coaches, professional boundaries, more than one responsible adult where possible, open/observable environment
	Low

	Individual coaching
	Coach alone with junior player
	High
	Avoid isolated one-to-one situations; use open court; another coach/adult nearby where possible; parent/carer awareness where appropriate
	Low

	Technical coaching
	Coach uses inappropriate physical contact to demonstrate technique
	Moderate
	Physical contact should be necessary, proportionate and appropriate; explain before contact where possible; respect player's wishes
	Low

	Correcting badminton technique
	Player made uncomfortable by physical positioning or contact
	Moderate
	Demonstrate verbally or visually where possible; obtain appropriate agreement before physical guidance
	Low

	Junior player waiting between matches
	Child unsupervised around venue
	High
	Designated supervision arrangements, clear welfare contact and regular checks
	Low

	Tournament
	Junior players move between courts without appropriate supervision
	Moderate
	Registration, named responsible adults, clear meeting points and supervision arrangements
	Low

	County championships
	Large number of juniors and adults present
	High
	Named Welfare Officer/Safeguarding Lead, clear supervision arrangements, registration and safeguarding briefing
	Low

	League match
	Junior player attending adult league environment
	Moderate
	Appropriate supervision, agreed safeguarding arrangements and professional conduct by adults
	Low

	Junior playing in senior environment
	Increased exposure to adult behaviour/language
	Moderate
	Codes of Conduct, appropriate supervision and intervention where behaviour is unsuitable
	Low

	Club night
	Mixed junior and adult players sharing courts
	Moderate
	Clear club rules, appropriate supervision and separate junior arrangements where required
	Low

	Mixed-age coaching
	Adults and juniors coached together
	Moderate
	Appropriate coaching structure, supervision and professional boundaries
	Low

	Changing rooms
	Adult coach entering junior changing area
	High
	Coaches should not enter unnecessarily; respect privacy; another appropriate adult present where entry is necessary
	Low

	Changing rooms
	Junior-on-junior inappropriate behaviour
	High
	Clear behaviour expectations, appropriate supervision arrangements and immediate reporting of concerns
	Low

	Changing rooms
	Photography or filming
	High
	No photography/filming in changing areas; clear venue rules and reporting procedure
	Low

	Showers
	Lack of privacy or inappropriate adult access
	High
	Adults do not enter unnecessarily; respect privacy; venue rules communicated clearly
	Low

	Toilets
	Child isolated or vulnerable
	Moderate
	Appropriate venue supervision and clear reporting arrangements
	Low

	Coach transport
	Coach alone in vehicle with junior player
	High
	Parent/carer transport preferred; avoid one-to-one transport; consent and appropriate arrangements where unavoidable
	Low

	County travel
	Junior players travelling to tournaments
	High
	Travel plan, parent/carer information, appropriate adult supervision and emergency contacts
	Low

	Overnight tournaments
	Juniors staying away from home
	High
	Specific overnight safeguarding plan, rooming arrangements, supervision, parental consent and clear boundaries
	Moderate

	Badminton camps
	Extended contact between coaches and juniors
	High
	Staff briefing, supervision, welfare lead, structured activities and clear reporting arrangements
	Low

	Hotel accommodation
	Adult and junior inappropriate room arrangements
	Very High
	Adults must not share bedrooms with junior participants except where formally required and appropriately risk assessed
	Low

	Social media
	Coach privately messaging junior player
	High
	Use appropriate group/official communication, involve parent/carer where appropriate, avoid unnecessary private messaging
	Low

	WhatsApp groups
	Junior player included in adult-only group
	Moderate
	Appropriate group structure, clear communication rules and parental involvement where appropriate
	Low

	Video analysis
	Recording junior player during coaching
	Moderate
	Appropriate consent, clear purpose, secure storage and restricted access
	Low

	Match recording
	Junior players filmed without appropriate arrangements
	Moderate
	Follow photography/video policy and consent arrangements
	Low

	Live streaming
	Junior match streamed online
	High
	Specific consent and safeguarding controls; no inappropriate commentary or identifying information
	Low

	Social media photographs
	Junior identified inappropriately online
	Moderate
	Appropriate consent, suitable images, responsible captions and controlled publication
	Low

	Parent behaviour
	Parent shouting at or intimidating junior player
	Moderate
	Parent Code of Conduct, Welfare Officer intervention and reporting process
	Low

	Spectator behaviour
	Abuse of junior players, officials or coaches
	Moderate
	Spectator Code of Conduct and clear intervention procedure
	Low

	Coaching language
	Coach humiliates player after mistakes
	Moderate
	Coach Code of Conduct, positive coaching practice and monitoring
	Low

	Performance pressure
	Excessive pressure placed on junior player to win
	Moderate
	Player welfare prioritised over performance; appropriate coaching standards
	Low

	Selection
	Perceived favouritism or discrimination in county selection
	Moderate
	Transparent selection criteria, complaints process and appropriate oversight
	Low

	Bullying
	Junior bullied by another player
	High
	Clear reporting route, Welfare Officer involvement and appropriate action
	Low

	Online bullying
	Junior bullied through social media or messaging
	High
	Online safeguarding guidance, reporting route and appropriate intervention
	Low

	Sexualised behaviour
	Inappropriate comments or behaviour between players
	High
	Clear Codes of Conduct, immediate reporting and safeguarding escalation
	Low

	Grooming
	Adult develops inappropriate relationship with junior player
	Very High
	Professional boundaries, appropriate communication, supervision and reporting of concerning behaviour
	Low

	Favouritism
	Coach gives inappropriate preferential treatment
	Moderate
	Professional standards, transparent selection and monitoring
	Low

	Gifts
	Coach gives individual junior player inappropriate gifts
	Moderate
	Clear boundaries and club policy on gifts and rewards
	Low

	Personal contact details
	Coach obtains or uses junior's personal number unnecessarily
	High
	Use approved communication channels and avoid unnecessary private contact
	Low

	Private meetings
	Coach asks junior to meet away from badminton environment
	High
	Meetings should be necessary, transparent and observable; parent/carer involvement where appropriate
	Low

	Injury treatment
	Coach provides inappropriate physical assistance
	Moderate
	First aid undertaken by appropriate person; maintain professional boundaries and explain actions
	Low

	Medical information
	Coach fails to act on relevant welfare or medical information
	Moderate
	Appropriate emergency contacts and relevant information available to responsible staff
	Low

	Disability / additional needs
	Player's individual safeguarding needs not recognised
	High
	Individual risk assessment where required, appropriate communication and reasonable adjustments
	Low

	Adults at risk
	Adult participant vulnerable to abuse or exploitation
	High
	Person-centred safeguarding, appropriate supervision and clear reporting arrangements
	Low

	Venue access
	Unauthorised person gains access to junior session
	Moderate
	Controlled access, registration and awareness of visitors
	Low

	Lone coach opening venue
	Coach alone with early-arriving junior
	High
	Junior should not be admitted without appropriate supervision arrangements
	Low

	Late collection
	Junior remains at venue after session
	High
	Contact parent/carer, maintain supervision and escalate if necessary
	Low

	Early departure
	Junior leaves session without authorised adult
	High
	Clear sign-out/collection arrangements and parental agreement
	Low

	Lost child
	Junior cannot be located during tournament
	High
	Immediate venue search, safeguarding lead involvement, parent/carer contact and Police escalation where appropriate
	Low

	Fire evacuation
	Junior separated from supervising adult
	Moderate
	Attendance register, designated meeting point and responsible adult supervision
	Low

	Emergency evacuation
	Safeguarding information lost during evacuation
	Moderate
	Emergency contacts and registers readily accessible
	Low

	Competition travel
	Young player travelling with unfamiliar adults
	High
	Approved travel arrangements, appropriate supervision and parental consent
	Low

	Equipment storage areas
	Junior enters isolated areas with adult
	Moderate
	Restrict access where appropriate and avoid unnecessary isolated interactions
	Low

	Empty sports hall
	Coach and junior alone in venue
	High
	Avoid isolated sessions where possible; maintain visibility and another adult nearby
	Low

	Venue CCTV
	Inappropriate access or misuse of footage
	Moderate
	Venue controls and appropriate data protection arrangements
	Low

	Complaints
	Safeguarding concern treated as a general badminton complaint
	High
	Clear distinction between complaints and safeguarding concerns; safeguarding procedure takes priority
	Low

	Reporting concern
	Player/parent unsure who to tell
	High
	Safeguarding contacts displayed at sessions, website and club communications
	Low

	Welfare Officer absent
	Concern cannot be raised at club level
	High
	County Safeguarding Officer available as alternative reporting route
	Low

	Concern about Welfare Officer
	Conflict of interest
	High
	Report directly to County Safeguarding Officer
	Low

	Concern about County Safeguarding Officer
	Lack of independent reporting route
	High
	Report to appropriate Badminton Gloucestershire governance lead and/or Badminton England
	Low



4. Badminton Coaching – Minimum Safeguarding Standards
All coaches working with juniors should:
· Maintain professional boundaries.
· Avoid unnecessary physical contact.
· Use positive coaching methods.
· Avoid humiliating or intimidating players.
· Avoid unnecessary one-to-one situations.
· Use open and observable coaching environments.
· Follow the relevant Code of Conduct.
· Know how to report a safeguarding concern.
· Complete appropriate safeguarding training.
· Follow Badminton Gloucestershire and Badminton England safeguarding guidance.

5. County Squad Safeguarding
County squads can involve regular contact between coaches and junior players and therefore require particular attention to professional boundaries.
For county squad sessions:
· A responsible safeguarding contact must be identified.
· More than one coach/adult should be present where reasonably practicable.
· Attendance should be recorded.
· Parents/carers should know how to raise concerns.
· Communication with players should remain professional and badminton-related.
· Coaches should not develop inappropriate personal relationships with players.
· Selection decisions should be based on transparent criteria.

6. Badminton Tournaments
Tournament organisers should consider:
· Number and ages of junior players.
· Number of coaches and officials.
· Parent/carer arrangements.
· Changing facilities.
· Court layout.
· Spectator behaviour.
· Photography and filming.
· Player movement around the venue.
· Collection arrangements.
· First aid.
· Lost child arrangements.
· Welfare contacts.
A named Event Safeguarding Lead should be identified.

7. Junior Match and Competition Arrangements
Before a junior competition:
· Confirm emergency contacts.
· Confirm responsible adults.
· Confirm arrival and collection arrangements.
· Ensure players know who the Welfare Officer is.
· Ensure coaches know the reporting procedure.
· Ensure any specific welfare requirements are known to the appropriate responsible person.

8. Coaching Physical Contact
Badminton coaching may sometimes require demonstration or correction of technique.
Any physical contact must be:
· Necessary.
· Appropriate.
· Proportionate.
· Professional.
· Respectful.
· Explained to the player where possible.
Coaches should use verbal explanation and visual demonstration wherever these can achieve the same coaching outcome.
A player should never be made to feel uncomfortable or pressured into physical contact.
9. Changing Rooms and Showers
Badminton clubs and leisure centres may have shared changing facilities, organisers must establish clear arrangements before junior sessions.
The following rules apply:
· No photography or filming.
· Coaches should not enter unnecessarily.
· Adults must respect the privacy of junior participants.
· Inappropriate behaviour should be reported.
· Where an adult must enter for a genuine safeguarding or welfare reason, this should be managed appropriately and, where possible, with another responsible adult present.

10. Badminton Transport
Where transport to tournaments, county matches or training is required:
Preferred arrangement:
Parent/carer transports their own child.
Where alternative transport is necessary:
· Arrangements should be agreed in advance.
· Parents/carers should be informed.
· Appropriate consent should be obtained.
· Unnecessary one-to-one transport should be avoided.
· The driver must have appropriate insurance and be legally permitted to drive the vehicle.
· Any safeguarding concern arising during travel must be reported.

11. Communication with Junior Players
Badminton-related communication should use appropriate and transparent channels.
Where possible:
· Include parents/carers.
· Use club or county communication systems.
· Use group messages rather than private messages.
· Keep communication badminton-related.
· Avoid late-night or unnecessary communication.
· Never send inappropriate images or messages.

12. Photography and Badminton Video
Badminton involves frequent photography and video for:
· Coaching analysis.
· Match recording.
· Tournament promotion.
· County team photographs.
· Social media.
· Player development.
All such activity must comply with the Badminton Gloucestershire Photography and Social Media Policy.
Particular care must be taken with junior players.
13. Parents and Spectators
Parents and spectators are expected to:
· Follow the relevant Code of Conduct.
· Encourage rather than intimidate players.
· Avoid abusive or discriminatory language.
· Respect coaches and officials.
· Raise safeguarding concerns appropriately.
· Avoid confronting coaches or players aggressively.
The Event Manager or Welfare Officer may intervene where behaviour creates a safeguarding concern.

14. Safeguarding Reporting Route
Club with a Club Welfare Officer
Player / Parent / Coach → Club Welfare Officer → County Safeguarding Officer where required → Badminton England / Statutory Agencies where appropriate
Club without a Club Welfare Officer
Player / Parent / Coach → County Safeguarding Officer → Badminton England / Statutory Agencies where appropriate
Immediate Danger
999 immediately

15. Badminton-Specific Safeguarding Checklist
Before a junior badminton session, tournament or county activity:
· Appropriate coach/coaches identified.
· Safeguarding contact identified.
· Attendance/registration arrangements in place.
· Emergency contact information available.
· Collection arrangements understood.
· Coaches understand safeguarding reporting procedures.
· Appropriate supervision arrangements confirmed.
· Changing facilities considered.
· Photography/video arrangements considered.
· Social media arrangements considered.
· First aid arrangements confirmed.
· Venue checked for isolated areas.
· Any individual welfare needs considered.
· Parents/carers know how to raise a concern.

16. Action Plan
Any identified High or Very High safeguarding risk must have an action recorded before the activity proceeds, unless the risk can be immediately reduced to an acceptable level.
	Risk Identified
	Action Required
	Responsible Person
	Completion Date
	Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


17. Activity-Specific Information
Club / County Activity:

Venue:

Activity:
· Junior Training
· County Squad
· Club Training
· League Match
· County Match
· Tournament
· County Championships
· Coaching Camp
· Other: ______________________________
Date:

Expected Number of Juniors:

Expected Number of Adults:

Safeguarding Lead:

Club Welfare Officer:


18. Assessment Approval
I confirm that the safeguarding risks associated with this badminton activity have been considered and that reasonable measures have been identified to protect children, young people and adults at risk.
Completed By:

Role:

Signature:

Date:


County Safeguarding Officer
Name: Sarah Robbens
Signature:

Date:
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